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MINUTES
Council of Academic Deans
September 22, 1987

Dr. Haynes called the meeting to order at 9:00 a.m. Members present
included Drs. Hellstrom, Binder, Gray, Sutton, Wassom and Petersen. Dr. Martray
represented Dr. Sandefur and Dr. Houston represented Dr. Kupchella.
The minutes of the September 8 meeting were reviewed and approved.
Dr. Haynes announced that the university is planning a bus service for
commuting students who park in the parking lot of the Bowling Green Center on
Nashville Road.
Dr. Binder reported on the establishment of library services to support
extended campus instruction. This will be done through use of a toll-free
number, cooperation with Glasgow public and Owensboro high school libraries
and providing facsimile transmission, copying and courier services.
The draft of a letter to be sent to deans, department heads and faculty on
the administration of student questionnaires was reviewed. After some discussion
and modification, the letter was approved and will he sent out next week.
The subject of part-time and overload policies was discussed. Dr .. Haynes
indicated that individuals with faculty rank should have teaching assignments
in-load whenever possible and be assigned Qverload when essential. Part-time
faculty assignments would be used for individuals without faculty rank. Compensation levels for part-time and overload assignments will be discussed further
at the next meeting.
Dr. Petersen led a discussion of the course approval process to officially
add courses to the university course inventory. Deans were asked to advise
department heads that courses they plan to offer in the spring semester must be
in the course inventory or otherwise officially approved.
Dr. Sutton discussed procedures for implementation of the new academic
advising system. The issue of the location of advising during Arena registration
was debated at length. The decision of whether advising will take place in
departments or at Diddle Arena will be make later this week.
Dr. Haynes requested that the deans encourage faculty and department heads
to provide written comments on the draft of the proposed general education
program. There was a suggestion that representatives of the General Education
Task Force could be invited to meet with faculty groups in the colleges to
discuss the proposal.
Dr. Sutton reported on the Spring Semester final exam schedule, indicating
that he was tentatively including instructions that courses not listed on the
schedule should have final exams administered at a time arranged by the faculty
member with the approval of the department head. The deans agreed that this
instruction should go into effect.
1988-89 budget planning and changes in the faculty award system were briefly
discussed and will be taken up at the next meeting.

